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FY 2026-27 Proposed Budget
Overview of Preliminary District-Wide Proposed Budget

• Proposed District-Wide appropriation 
authority = $37,167,285

• Introduces “Core General Fund” to 
align funds with District’s audits

• Core General Fund Budget Use of 
Reserves = ($6,307,237):

• Net Neg. Budget = ($2,570,598)
• Transfers Out = ($3,736,639)

• Most Assessment District Funds rely 
upon General Fund transfers 
(subsidies)



FY 2026-27 Proposed Budget
Overview of Proposed Core General Fund Budget

• Funds shown are considered as part of  
“General Fund” for audit purposes

• General Fund expenditures include 
amounts required (transfers out) to 
subsidize certain Assessment Districts 
with deficits (results in General Fund 
deficit)

• Golf Course Fund expected to require 
$373,299 in General Fund subsidy to 
balance

• Estimated Ending Fund Balance @ 
June 30, 2027 expected to be 
approximately $10.10 million 



FY 2026-27 Proposed Budget
Overview of Assessment District Proposed Budget(s)

• Funds 121 / 122 / 123 require subsidy 
from General Fund to balance budget.

• Funds 124 / 125 are wholly funded as 
independent assessment districts (do 
not require subsidy).

• Revenues in Fund 121 (AD 93-1) do 
not increase from year-to-year; 
applicable District-wide maintenance 
costs are more than 4x revenues.

• Fund 121/123 do not have annual 
escalators for CPI and are capped at 
$9.90 (Fund 121) & $54 (Fund 123)

ASSESSMENT DISTRICT FUNDS

121 - District-Wide 93-1 858,488$               4,172,080$           (3,313,592)$         
122 - AD 97-1 - Thousand Palms 554,265                 713,595                 (159,330)               
123 - AD 01-1 - Indio 1,568,106             1,831,823             (263,717)               
124 - AD 02-1 - Placitas de la Paz 146,714                 152,109                 (5,395)                    
125 - AD 03-1 - Huerta de Mecca Park 139,561                 46,964                   92,597                   

TOTAL ASSESSMENT DISTRICT FUNDS: 3,267,134$           6,916,571$           (3,649,437)$         



FY 2026-27 Proposed Budget
Core General Fund Multi-Year Forecast

Forecast Results:

• Labor costs ~ 
$250,000 annually

• Capital / Deferred 
Maintenance costs 
$500,000 annually

• General Fund 
Subsidies @ ~ $4 
million annually for FY 
2026-27 and beyond

Thermal Park Debt Payment 
(1-time @ $5.2 million)



FY 2026-27 Proposed Budget
Core General Fund Multi-Year Forecast 

Reserves Results:

• Reserves represent up 
to 37% of expenditure 
base (FY 2027-28)

• Reserves expected to 
decrease over time 
under given set of 
assumptions

• Reserves should be 
analyzed for 
appropriate need 
(Reserve Policy)

Amounts below include $4,713,981 in "Assigned Capital 
Reserves".  This amount has not changed since FY 2019-20



FY 2026-27 Proposed Budget
Overview of Proposed Core General Fund Budget

• Analysis shows certain “sites” that have a negative 
net cost to District (i.e. service / program not fully 
offset by revenue sources)

• Warrants review of certain agreements
• Intergovernmental reimbursements
• Review of all “sites” – Site 088 (Palm Desert 

Community Center) has net negative revenue of 
($841,036) – ½ Loan Debt ($428,859) / ½ Net 
Operations Costs ($412,177)

• Review of programming / services provided at certain 
“sites” 

• Review accounting processes to assure reporting 
consistency

Total:     ($2,426,195)



FY 2026-27 Proposed Budget
Potential Next Step: Policy Review:
• Perform comprehensive review of Intergovernmental Services Agreements – Make sure sites / programs 

that are not owned by the District are full cost recovery agreements moving forward.

• Undertake study of short- and long-term capital and deferred maintenance needs – determine 
availability of funding streams

• Capital Improvement Plan / Long-term maintenance needs

• Review and update GASB 54 Fund Balance (Reserves) Policy – update for desired types of reserves and 
how replenished if used

• Capital and Deferred Maintenance / Economic Contingency / Discretionary Reserves

• Determine if District could benefit from reviewing organizational structure / potential reorganization
• Programs and Services management / Service agreements review

• Review and consider alternatives for revenue enhancement – Parcel Tax Measure



What 
Challenges 
does DRD 

face?

DRD currently faces an ongoing structural 
deficit as the costs of maintaining the 
parks, facilities and programs to our 
communities continues to rise. 

To maintain the financial health of DRD, 
budgetary reductions have been made, 
however, without an additional stable 
funding source, the Board will have to 
consider cutting programs and services 
our communities rely on.

Many DRD facilities are aging and require 
basic repairs and upgrades. This includes 
removing asbestos, lead paint and mold, 
providing safe drinking water, and 
repairing bathrooms, gas and sewer 
lines, and outdated electrical systems.



What is a Parcel Tax?
• A parcel tax is a qualified special tax permitted by the California Constitution 

that can be imposed by a local government, such as a city, county, school district 
or special district.

• A parcel tax is a form of property tax that is assessed at a rate based on the 
characteristics of a parcel, such as a single-family home, by acre, by apartment 
unit, by square foot, rather than a rate based on assessed value of the property 
which violates Prop. 13.

• A parcel tax requires a two-thirds (66.67%) vote (super majority) for approval.

• The revenue can be used for any type of spending, including construction costs, 
employee salaries, school funding and other projects/spending needs.



Previous Tax Measures

• Measure L (November 2022): 
• City of Indio only
• $0.07/sq.ft. on single-family 

residence.
• Revenue - $3.9 million annually
• Authorized Bond/Appropriation 

Limits - $21 million
• Result = 

• YES vote being 54.25% (10,463 votes)
• NO vote being 45.75% (8,825 votes)

• Measure K (November 2022): 
• City of Cathedral City only
• $0.15/sq.ft. on single-family 

residence.
• Revenue - $4.5 million annually
• Authorized Bond/Appropriation 

Limits - $39 million
• Result = 

• YES vote being 54.58% (6,980 votes)
• NO vote being 45.42% (5,808 votes)



DRD Approved Resolution No. 26-25 – Special Election for Parcel Tax

• DRD Board of Directors Approved Parcel Tax Measure P – July 22, 2025.

• Measure will address long-term funding needs associated with aging parks and recreation facilities 
and the continuation of community services:

• Repairs to water, gas, and sewer systems at District parks and recreation facilities; 
• Removal of asbestos and mold and facility safety improvements; 
• Maintenance and updating of cooling centers; 
• Services for vulnerable seniors, veterans and youth gang and drug prevention programs; and 
• Efforts addressing homelessness and its impacts on District facilities and programs.

• $0.05/square foot per building square foot for those who are in the DRD boundary. 

• Measure P requires a 66.7% YES vote to pass.



Measure P Exemptions

$0.05 per building 
square foot. No tax 

collected on 
buildings smaller 
then 500 square 

feet or vacant lots 
with no buildings.

Senior Citizens 
who are 65+ and 
own their own 

home can apply for 
an exemption.



Examples of Annual Tax Amounts

Building Square 
Footage:

Annual Tax at $0.05 
per Square Foot:

Monthly Tax at $0.05 
per Square Foot:

1,500 $75/year $6.25/month

1,800 $90/year $7.50/month

2,000 $100/year $8.33/month

2,200 $110/year $9.17/month

2,500 $125/year $10.42/month



Things More Expensive 
than Measure P



Things 
More 
Expensive 
than 
Measure P



If Measure P Fails:
Site No. Closing Site Name Negative 

Net Cost
Property Owner Jobs 

Lost
005 Bagdouma Pool $110,427 City of Coachella 13
020 Bagdouma Community Center $166,083 City of Coachella 4
075 Mecca Community Center $286,517 Coachella Valley USD 6
077 Mecca Pool $118,161 Coachella Valley USD 10
143 Mecca Community Park $47,008 Coachella Valley USD 2
088 Palm Desert Community Center $1,025,931 City of Palm Desert 15
094 Pawley Pool (Indio) $381,429 Desert Rec District 26
162 Thermal Community Center $284,800 Coachella Valley USD 10
171 North Shore Yacht Club $317,853 County of Riverside 7
176 Bermuda Dunes Community Center $111,997 County of Riverside 2
177 Indio Hills Community Center $119,432 County of Riverside 2
048 Indio Hills Park $16,090 County of Riverside 1
071 Mecca Sports Park $81,784 County of Riverside 4
157 Corporate Yard - Desert Rec District 10
002 Administrative Office - Desert Rec District 7

TOTAL DISTRICT SAVINGS: $3,067,512 TOTAL JOB LOST: 119



Measure P -
MyRecreationDistrict.com/measurep

https://www.myrecreationdistrict.com/measurep


lnfo@MyRecreationDistrict.com 

MyRecreationDistrict.com 


	All-Staff Meeting� Measure P Analysis
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	What Challenges does DRD face?
	Survey Methodology
	Among those who know enough about the Desert Recreation District, there is an 8-to-1 ratio of favorable to unfavorable opinions, but more than a third have no opinion. 
	A majority of voters believe the District needs additional funds; �nearly one in three voters are unsure of the District's funding needs. 
	Hypothetical Ballot Measure Tested in Survey
	A majority of voters would initially vote in favor of the measure; below the two-thirds threshold for passage and outside the margin of error.
	Desert Recreation District Division - Level of Support. 
	Protecting seniors from extreme heat, addressing homelessness in parks, and  maintaining safe drinking water at parks and recreation centers are at the top of the list of the most important provisions to be included in the measure.
	Continued
	Following educational statements, overall support increases by four points, with 4-in-10 now saying they would vote “definitely yes.”
	Conclusions
	What is a Parcel Tax?
	Previous Tax Measures
	Slide Number 24
	Slide Number 25
	Measure P Exemptions
	Slide Number 27
	Analytics
	Things More Expensive than Measure P
	Things More Expensive than Measure P
	Proposed Projects/Programs for Measure P
	If Measure P Fails:
	Educational Marketing Plan
	Measure P - https://www.myrecreationdistrict.com/measurep 
	The Do’s and Don’t’s
	Important Dates
	Questions and Answers Forum
	Slide Number 38



